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Assessment Policy

Assessment Policy

In St Oliver Plunkett Primary School we believe that assessment lies at the heart of the process of learning. We use it not just to measure standards but to enhance achievement and improve learning.

Definition:
The term assessment refers to all those activities undertaken by teachers, and by their students in assessing themselves, which provide information to be used as feedback to modify the teaching and learning activities in which they are engaged.(Black & Wiliam 1998)

Purpose:

· To assess the effectiveness of teaching and learning.

· To improve both the content and delivery of the curriculum.

· To ensure agreed policies are implemented.

· To identify areas for development/improvement.

· Provide evidence that will inform the School Development Plan.

· To help identify children’s learning needs, strengths and weaknesses.

· To plan and provide relevant support and development through INSET, to raise staff confidence and expertise.

· To provide a baseline for teaching.

· To give children and parents regular, detailed and comprehensive information on pupil achievement and progress.

· To ensure that formal and informal assessment of pupil’s work is undertaken as part of normal teaching.

· To monitor standards enabling us to examine both practise and standards.

· To promote children’s self-esteem/self awareness

· To encourage children’s responsibility/appreciation of own learning


FORMS OF ASSESSMENT
Children’s skills, knowledge, understanding and approach to learning will be assessed in a range of contexts, for different purposes. Children’s contributions will be encouraged and valued within the assessment policy.

Formative: Assessment for learning helps to identify the next steps needed to make progress. It takes account of pupils’ strengths as well as weaknesses. Assessment for learning essentially promotes future learning. It is “ the process of seeking and interpreting evidence for use by learners and their teachers to decide where the learners are in their learning, where they need to go and how best to get there.” (Primary Framework, 2007) 

Summative: Assessment of learning is more associated with judgments based on scores or levels for statutory or summative purposes. Assessment of learning describes and labels past learning.

Diagnostic: All assessments can provide diagnostic evidence, however, certain assessment tools can be particularly useful in providing more detailed data. 

Evaluative: This data is used to identify patterns in progress throughout the school. Performance of specific groups of pupils is monitored. Benchmarking data is used effectively to make comparisons and monitor children’s expected progress.
Assessment of Learning 
Assessment of learning is any assessment which summarises where learners are at a given point in time – it provides a snapshot of what has been learned (in terms of both attainment and achievement.)
	Year Band
	Assessment
	Date

	Year 1
	PIPS Baseline

1st Significant Goal

2nd Significant Goal

Comet

Elkan

Phonics

Key Words

	September/May
Term 1

Term 2

Completed on a weekly basis throughout the year.

Completed three times a year.

End of Term 3

	Year 2
	2nd Significant Goals

3rd Significant Goals

Literacy Profile

Well Being and Involvement
Running Records 

Lingusitic Phonics 

Reading Now

PIM/PIE
Observations in maths recorded in class file

KWL
PIPS
	Ongoing all year

Ongoing all year

Completed over three terms

End of each term

Once a term

End of each term

May

May

Throughout the year

Completed throughout a topic
May

	Year 3
	Sentence Dictation
Running Records

Well Being and Involvement

KWL
PIE/PIM

NNRIT 1
	Weekly
Termly

End of each term

Throughout a topic

Term 3

Term One (Post Halloween)

	Year 4
Year 4 ( Cont)
	Spelling test/Sentence Dictation
Tables and Number Bonds

NNRIT

KWL

CAT 4

PIE/PIM

End of Key Stage Assessment
Mental Maths Assessment
	Weekly
Weekly

September

Throughout a topic

February

May

Term 2
May

	Year 5
	Table Challenge
Spelling/tables Challenge

KWL

Keynote Presentations

PIE/PIM

Mental Maths

Mental Maths Assessment
	Weekly
Throughout a topic

End of a topic

May

Weekly

May

	Year 6
	Spelling/tables Test
Number check

KWL

Keynote Presentation

Topic Numeracy Check

PIE/PIM

CAT 4

Mental Maths

Mental Maths Assessment
	Weekly
Weekly

Throughout a topic

End of a topic

End of topic

May

October

weekly

May

	Year 7

	Spelling Test/Sentence Dictataion
Ipads Tables Test

Mental Maths 
End Of Key Stage 2 

Mental Maths Assessment

PIE/PIM
Record of Achievement
	Weekly
Weekly

Weekly

Term 2/3
May
May
Term 3



PLANNING LEARNING
Focusing on learning at the planning stage means: 

• Being clear about the learning and teaching objectives in planning and sharing them with the children, their parents and carers; 
• Planning the key focus points for the teaching and the learning and a clear understanding of the success criteria; 
• Making sure that the context is designed to enable the learning objective to be fulfilled; 
• Being confident to adapt the planning and teaching at any time if the learning objective, based on assessment in the lesson, is not being fulfilled. 

Medium-term Planning 
Medium term planning for any subject will provide teachers with a planned route for covering key objectives across half a term or term. When planning the following factors need to be considered: 
• Analysis of data, test papers, summative outcomes, work scrutiny and discussions with children used to identify whole school curricular targets. 
• Whole-school curricular targets layered to year groups. 
• Planning needs to be adapted so that each year group is covering statutory requirements of the N.I. Curriculum.
• Provision of focused teaching to enable children to achieve their individual targets.
• Cross curricular links are made where applicable. 

Short-term Planning 
At the short term planning level, the focus needs to be both on the learning outcomes/intentions and the success criteria. At the beginning of new learning, the teacher needs to: 
• Share the learning intention of the lesson. 
• Both during and at the end of lessons, refer to what the children can do as a result of their learning. 
• Develop success criteria which will provide a framework for a dialogue with the children. 


Target Setting 
Targets are based on learning intentions. They are informed and identified by analysis of children’s work, discussions with children, teacher’s assessment information and test performance. They identify whole-school priorities and areas for improvement. Whole-school and year group literacy targets and numeracy targets are agreed annually.

1. Set whole-school targets in literacy and Numeracy based upon analysis of tests results from NFER and End of Key Stage Assessments

2. Set Agreed Year Band Targets.
3. Set agreed individual Annual Class Targets
4. Set individual targets for identified children/ group of children, identified as Underachievers. 

5. Link core curricular targets to learning and teaching
• Professional development at staff meetings provides support. 
• Teachers identify opportunities to teach the targets set for their year group in their planning. 
• Targets are shared with the children, if appropriate. 
• Teachers and children review progress against targets.
• Co-ordinators/subject leaders and SLT analyse whole school performance.

Assessment for Learning

Assessment for Learning focuses on the learning process and attempts not to prove learning, but to improve learning. It is formative assessment. It is a way for us to take stock during the learning process and help inform us of how the learning is progressing.

In our school our aim is that AFL is :

· Conducted during the day to day classroom practice

· Giving pupils an active role in the assessment process

· Where pupils work with the teacher to determine what is being learnt and to identify what the next steps should be

· Where both parties use feedback to improve learning

· Letting learners take responsibility for their own learning

AFL involves the following Key Actions

· Sharing Learning Intentions

· Sharing and negotiating Success Criteria

· Giving feedback to pupils

· Effective Questioning

· Encouraging pupils to assess their own and others work

Strategies:

· Teachers will involve learners in the setting of Learning Intentions

· Teachers will use Peer and Self Assessment

· Teachers will carry out continuous formative assessment based on their accurate observations of the children they teach

· Pupils will be treated as partners in learning and given immediate feedback so that every child, 

                               Knows what they are doing

                               Understands what they need to do to improve

                               Knows how to get there

                                Is well supported

                                Is motivated to succeed

· Targets for improvement are agreed with learners

· Praise and rewards are used to celebrate learner’s success and to build their self esteem and confidence

· Teachers will build a clear profile of their learner’s achievement across the curriculum supported in their assessment using PIE and PIM

· Teachers will use their assessment to shape future planning and target setting

· Assessments will be used for reporting to parents and to those involved in the next stage of education.

Feedback on Learning (see Marking Policy)
The feedback children receive about their learning should be specific and should help them to understand how they can reflect on and improve their learning.

Sharing Learning Objectives and Success Criteria 
This provides the focus for feedback from teachers and other children, and for children’s self-evaluation. There are two elements to sharing learning objectives: 

• Sharing all the learning intentions across a unit of work as a way of keeping connections clear as the unit progresses. This may include discussing what the children already know at the beginning of a topic, creating mind maps or concept maps, providing a visual display which is referred to throughout the unit (KWL), presenting the unit as a list of questions to be explored. 
• Sharing learning intentions and success criteria enables the teacher to focus on the learning rather than the activity. Learning objectives and the success criteria for meeting those objectives are displayed in the classroom on working walls as a point of reference for self/peer assessment. 

Oral Feedback 
The language used in the classroom reflects the ethos of a learning culture within the school. Teachers and practitioners focus on the fact that challenge means that new learning is taking place. Mistakes are treated as opportunities for improvement and a focus for support. 


Written Feedback  Two Stars and a wish
When appropriate, marking focuses on identifying elements of success and one or two areas to improve. It is specifically linked to the learning objective and success criteria. Children are given time to read feedback and carry out improvements on the piece of work in question. Teacher modelling and whole class marking are used to train children to identify their own successes and improvement needs, individually or in pairs. 

Peer and Self Assessment 
Peer and self assessment are important ways in which children are engaged in becoming self-critical and independent. Time is built into lessons for reflection in structured ways. 


Day-to-day Assessment Strategies 
Day-to-day assessment involves the teacher or practitioner focusing on how learning is progressing during the lesson, determining where improvements can be made and identifying the next steps. Strategies employed during the lesson to develop this are: 

• Questioning. Asking effective questions to assess students starting points in order to be able to adapt the learning to their needs, asking a range of questions from literal to high order, using thinking time and talk partners. 
• Observing e.g. watching children and listening to their discussions to assess their learning as it is happening, making planned observations of particular children to support their learning in the classroom. 
• Discussing e.g. holding brief impromptu discussions with children to follow up any surprises at their responses during the lesson, discussing misunderstandings or misconceptions, holding informed discussions to follow up on earlier assessments. 
• Analysing e.g. marking and assessing written work with children. 
• Checking children’s understanding e.g. conducting recall tests, introducing brief review checks that draw upon what has been taught previously. 
• Engaging children in reviewing progress e.g. developing self and peer assessment, review lessons during which teachers carry out sustained feedback with individuals or groups of children in order to identify the progress that has been made, targets achieved and to plan future learning. 


Assessment Quantitive Data
In our school using standardised tests, pupils from Yr 2 to Yr7 are tested in both English and Maths using PIE and PIM (Year 2 use Reading Now instead of PIE.) It is essential that the scores for these tests are analysed across a range of criteria and not just to note individual pupil’s progress. We examine

· Class results

· Year Band results

· Key Stage results

· Whole school results

·  Boys and Girls results

A summary of our school results is collated by the assessment co-ordinator and presented to the Principal, Vice Principal, Subject Co-ordinators and staff. This is an opportunity to examine and identify areas of strength and weakness, compare results with previous year, track individual children, classes and Year Bands, compare results with national averages and compare results of boys and girls. It is from these results that SENCO identifies individual children for extra help.These results are also presented to Board of Governors and parents (where applicable) These results are used to set targets as already discussed.
RECORD KEEPING
Sharing Information 
Each teacher will have access to the SIMS Assessment Manager by the end of Academic Year 2014. At the moment staff keeps records in their Class Files with the following information. These files are passed on to the next teacher at the end of the year. They will include

· Reading Records

· Maths Groups

· Literacy Groups

· List of children with an IEP
· PIE and PIM results

· PIPS (P1 & 2)

· NFER Mental Maths (P4-7)

· NNRIT results (where applicable)

· Well Being and Involvement Grids

· CAT 4 Results (where applicable)

· End of Key Stage Results (where applicable)


TESTING 
KS1 and KS2 End of Key Stage Assessment
In accordance to DENI requirements, children complete end of key stage assessment in Year 4 and Year 7. Data from the analysis of this is utilised to benchmark our performance against schools of a similar size or have a similar number of children on free school meals (FSM). Analysis of this data also informs planning and target setting for improvement in Literacy and Numeracy.

REPORTING TO PARENTS 
According to DENI requirements (Circular 2009/15) St Oliver Plunkett Primary School provides an annual report to parents. This is completed and presented to parents in the summer term. In line with the requirements of legislation, St Oliver Plunkett P.S. reports provide clear and meaningful information for parents about their child’s progress. From June 2009, the template produced by C2k compatible with SIMS has been utilised. Each report presents parents with an assessment of their child’s progress in relation to:
• Communication (taking account of their achievement in the Language &
Literacy area of learning);
• Using Mathematics (taking account of their achievement in the Mathematics
and Numeracy area of learning); 
• Using ICT;
• Thinking Skills and Personal Capabilities
• The Arts
• Personal Development and Mutual Understanding
• Physical Education
• The World Around Us
• Religious Education
• Interests and strengths;
• Focus for development.
Also included in the report is a record of the child’s attendance and their attitude to work. Reporting at the End of Key Stage 1 and 2 in English and Mathematics are in accordance to Department Regulations and will be revised according to Department guidelines. Copies of these reports are kept in the school office.
Two other meetings are held with parents during the Year, one in September and the other in February. The purpose of the first meeting is to explore the work of the coming year and suggesting possible areas for future support and development. Discussion of basic routines of the school and classroom life as well as aspects of the curriculum to be covered are also discussed. The second meeting discusses the academic progress, welfare and behaviour of individual children Areas for parental action are also discussed.

Reporting Summative Information at the End of Key Stage 2.
Each Primary 7 child receives a Record of Achievement which in addition to information contained in the annual report, includes the following information:
• any qualification, award or certificate gained by a pupil,
• brief particulars of any school societies, clubs or activities in which the pupil
was involved, including at another school; and
• any positions of responsibility held by the pupil in the school or any of the
above school clubs or activities.


Management and Monitoring 
All aspects of assessment are monitored and evaluated on an ongoing basis. Support is given in the implementation of assessment procedures through regular INSET and individual consultations. Medium and short term planning and work samples are monitored termly to ensure consistency in assessment procedures.

