[image: ]St. Oliver Plunkett Primary School Teaching & Learning PolicyPage | 9



[image: ]

St. Oliver Plunkett Primary School
[image: ]
Teaching & Learning Policy







St. Oliver Plunkett Primary School

TEACHING AND LEARNING POLICY
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Mission Statement

St. Oliver Plunkett Primary school provides a caring Catholic ethos in which effective learning takes place. 

Rationale
This Teaching and Learning policy seeks to influence and improve the strategies for teaching used in our school, so that these will have the maximum impact on pupils’ learning. The Teaching and Learning policy is fundamental to the work of the school and is a key document to assist in the achievement of the school aims. 

As a Right’s Respecting School the UN Convention on the Rights of the Child is at the heart of our planning, policies, practice and ethos. By taking these steps, we are helping improve well-being and develop every child’s talents and abilities to their potential. A rights respecting school not only teaches about children's rights but also models rights and respect in all its relationships.






Introduction

As a school that fosters a Catholic ethos, it is our aim that through a shared experience of home and parish life, we provide a broad and balanced curriculum whereby:-

· Each child will grow in their relationship with God and develop to their full potential spiritually, emotionally, intellectually, socially and physically.

· The children will grow in self-esteem, respect for themselves and others.

· All staff will support and affirm the pupils and each other, recognising and respecting each person’s individuality.

· Parents will be valued partners in all stages of their child’s development.


School Aims

When raising the achievement of children, our school aims are as follows:

· To maintain and develop lively, enquiring minds in pupils; to promote the ability to question and argue rationally; to encourage pupils to apply themselves in a range of tasks and skills.

· To make learning exciting, interesting, relevant and purposeful, by using approaches to learning and teaching which are consistent, innovative and challenging.

· To focus on the process of learning as well as the produce of it, putting emphasis on how we learn as opposed to how we teach.

· To foster attitudes which boost self-confidence and self-esteem in pupils, creating in them a sense of personal excellence and helping them to acquire knowledge and skills relevant to life and work in a fast changing world.

· Have effective links between the school, home and the community which promote aspiration and high expectations.

· Create a reflective environment for teachers and children, where teaching and learning is consistently and effectively evaluated and monitored, ensuring high standards throughout the school.


In St. Oliver Plunkett we acknowledge that children learn in  different ways, therefore when planning we take into account the different forms of intelligence, ensuring wherever possible there is a visual, auditory and kinaesthetic element to each of our lessons.




Effective Learning stems from high expectations. The expectations we have for our pupils are that they will:-

1. Know they have succeeded

1. Feel they can do more

1. Explain what they have learned

1. Apply it to other situations

1. Teach it to someone else

1. Feel good about themselves

Children are encouraged to take responsibility for their own learning, to think for themselves and to become independent learners as far as possible.
































Effective Teaching and Learning

Effective learning only comes from effective teaching. This policy examines the various aspects of teaching and learning, describing the approaches used at St. Oliver Plunkett to secure effective teaching and learning. 

· Care is taken to explain the work to pupils in the context of what they already know and understand. Where most beneficial, cross-curricular skills and knowledge will be emphasised, particularly for Literacy and Numeracy.

· Learning involves the pupils in quality interaction, discussing what they have learnt and planning and organising their own learning.

· The children are given opportunities to work in pairs / groups and independently. There is an appropriate balance between practical, written and oral work.

· We encourage learning to take place outside the classroom by way of educational trips / visitors of outside agencies etc. We see this as a way of encouraging children to see the relevance of their learning in everyday life. 


There will be a good balance between what pupils can do and what they are expected to do.

· The work is challenging but not beyond reach. This is achieved by supporting pupils according to their individual needs and differentiating each lesson effectively.

· Teachers cater for different learning styles and are aware of multiple intelligences and the need for differentiation, independent learning and critical thinking.

· Assessment procedures are followed carefully so teachers can easily identify the present learning stage of pupils in each subject, and this will inform their planning. 

· The cycle of planning, implementing, evaluating and assessing is used consistently by all teachers for effective learning.

· Planning incorporates pupils’ IEP and SEN needs and targets, which are displayed in pupils Literacy and Numeracy books where appropriate.


Questions will be used effectively to consolidate learning and extend pupils’ understanding.

· Through effective open and closed questioning teachers will scaffold children’s learning.
· Questions will be directed to individuals and groups to ensure that pupils of all levels of ability are working at the level required to achieve their targets.

· Questioning will be used effectively to challenge misconceptions and to pre-empt frequently made errors.

· It is important to recognise the voice of the learning participants, all will listen and all will have an equal say in discussing their prior learning and determining their future learning.


The pace of learning will make demands but will allow all to be successful.

· Planning of lessons takes account of the ability range in the class and is sufficiently challenging to all.

· The lesson is carefully structured, giving children clear guidance and sharing expectations of what needs to be achieved.

· The Learning Intentions, WALT, and Success Criteria should be negotiated and shared with pupils at the beginning of each lesson and clearly displayed within the classroom. 

· Pupils have the opportunity to work with others at similar and different ability levels.

· The Plenary. This is the opportunity to assess and celebrate the learning and to draw the road map for the children’s future learning. Through effective questioning of and by the children teacher assess what has been learnt and how it will impact upon future learning. 

· As professionals the teachers at St Oliver Plunkett evaluate all lessons, so that we can modify and improve our teaching and inform our planning in the future. Weekly and termly planners are evaluated and monitored by the Principal.

Curriculum Leaders, in collaboration with the Principal and Vice-Principal, review books on a regular basis to ensure Learning Intentions and key skills are being covered in a standardised way.



















Standardised Approach to sharing of L.I / WALT


Foundation / Key Stage One

· In the Foundation Stage and Key Stage 1 the beginning of each lesson should set out the Learning Intention (W.A.L.T) and the Success Criteria (Remember…) set. 
· At Foundation Stage WALT stickers should be placed on all pieces of work or printed on the given worksheet. 
· At Key Stage 1 pupils should have a clear heading only. 

Key Stage Two

· At Key Stage 2 pupils will write the title and Learning Intention for each piece of work. 
· Additionally, for the final writing task they should write the Learning Intention and the Success Criteria.
· If the same Learning Intention applies to more than one piece of work a title is suffice. 





Target Setting


In St Oliver Plunkett we base our teaching on our knowledge of the children’s level of attainment, our focus being to further develop their knowledge and skills.  We strive to set tasks appropriate to each child’s level of ability.  When planning work for our children with special educational needs we give due regard to information and targets contained in the children’s Individual Educational Plans (IEP’S).  We have high expectations of all our children and believe that their work should be of a high standard.

We set targets for classes using the results of standardised tests and End of Key Stage Assessment. Targets are set based on areas that were highlighted as requiring improvement. Children are involved in the target setting process, setting their own targets through discussion with the class teacher. 

Each child chooses 2 Literacy and 2 Numeracy targets each half term. These will be written on bookmarks and displayed in the children’s books. Targets are reviewed at the end of each half term. If the child can produce sufficient evidence that they have met a target then a new target will be chosen. Any targets the pupils meet will be displayed in the classroom to celebrate each individual’s achievements. 

This whole process enables the child to be aware of their areas for development and gives them key ownership of their learning.

Targets should be explicit rather than general, particularly in Literacy, where they should be written in a way that applies to all genres. E.g. Rather than writing ‘I can write a story with a clear beginning, middle and end’ a broader statement could be ‘I can organise my writing into paragraphs’ (which applies to all genres).

At the beginning of each academic year and using NFER data, each year group set whole year targets which will be incorporated into planning. Additionally, class teachers use the same data to set individual class targets

We set additional Targets for Underachieving pupils; these pupils are identified through a direct comparison between NFER and NRIT I.Q. scores. Additionally, a teacher’s subjective judgement may also come into play in the formation of a class underachievement list. The targets for those identified pupils are created by the Numeracy and Literacy curricular leaders, in conjunction with the class teacher and are constructed on analysis of NFER tests and teacher input.

Targets are shared, not only with pupils, but with parents informally or at parent interviews. The annual written report is used as an opportunity to report on the progress made by the child, but also to set future learning targets.







Assessment

Effective assessment is a key component for high quality teaching and learning. Assessment for Learning is a powerful way of raising pupils’ achievement. It is based on the principle that pupils will improve most if they understand the aim of their learning, where they are in relation to this aim and how they can achieve the aim (or close the gap in their knowledge). At St Oliver Plunkett P.S. we use a variety of assessment techniques to raise pupil attainment:

· Self and Peer assessment (Refer to Marking and Presentation Policy) 

· 2 stars and a wish (At least one Literacy (Grammar and Writing), Numeracy and WAU per half term planner).

· Written or verbal feedback from the class teacher.

· Written comments from the pupil to the teacher.

All of our pupils are assessed each year in Numeracy and Literacy using standardised tests. The results of these tests are analysed by the management team and discussed with the staff. These results are also presented to the Board of Governors in the form of a data booklet. Subsequently, the results of the tests are used to target set and to identify areas of improvement across the school as a whole.


The Learning Environment

To ensure quality teaching and learning takes place in St Oliver Plunkett we believe we have created a learning environment which is:

1. peaceful and calm
1. challenging and stimulating
1. happy, welcoming and organised
1. well resourced

Classrooms are well organised to ensure children have the opportunity to learn in different ways:-

1. investigation and problem solving
1. research and finding out
1. group work
1. pair work
1. independent work
1. whole class work
1. questioning and answering
1. [bookmark: _GoBack]computers and iPads
1. educational trips
1. creative activities
1. role play and oral presentation
1. designing and making things
1. participation in sports and other physical activities


Our school has many attractive features which help create a lovely learning environment; large classrooms, shared learning areas, spacious resource areas and display boards which are regularly updated.

Homework

Homework is based on work which is ongoing in school and it reflects the learning taking place. It is intended to be relevant, challenging and appropriate to the pupils’ needs. It is differentiated based on pupil ability. Tasks are varied to take account of learning styles and take the form of both practical and written activities.

Achievement

Good behaviour and work is recognised and celebrated. Pupils are encouraged not just to reflect on their own learning, but also to recognise and value the good work of others. Achievement is celebrated in many different ways:

· Verbal or written praise by teachers, peers, principal and parents.
· Displays of work
· Opportunities to perform and share (e.g. Assembly)
· Pupil of the week
· Principal monthly award
· Weekly classroom prizes



Internet and E-Safety

The school has internet access in every classroom.  Any use of the Internet will be strictly in accordance with the school’s Internet Acceptable Use Policy, which has been communicated to and agreed by staff, pupils, governors and parents.  Pupils are provided with opportunities to develop knowledge and understanding of e-safety and acceptable online behaviour at a level appropriate to their age and ICT capability.



















Role of the Board of Governors


In St. Oliver Plunkett, the Board of Governors play an active role in all aspects of school life.  They fully support the teaching and learning taking place in the school by: -

· monitoring and reviewing the school policies on learning

· supporting the various teaching strategies

· meeting termly to evaluate the work  going on within the school

· reviewing results data at the end of each academic year in conjunction with the Principal and SLT.


Role of the Parents

We believe that parents have a fundamental role to play in helping their children to learn. We work hard to inform and support parents in how they can help further their children’s learning and confidence at school.

We inform parents about what and how their children learn by: -

· holding parent meetings at the beginning of each school year to explain our school strategies for teaching and outlining the curriculum their child will be studying

· sending a detailed school report in June, outlining the child’s achievements during the year, how they are achieving relative to expected levels and how they can improve and develop in future

· encouraging parents to support their children with homework

· inviting them to curriculum workshops

· encouraging them to volunteer to accompany  pupils on educational visits and assist with After Schools groups.

Parents also have a responsibility to the school.  We would like our parents to: -

· ensure that their child has the best attendance possible

· ensure that their child is equipped for school e.g. school uniform

· do their best to keep their child healthy and fit for school

· inform school if there are matters outside of school that are likely to affect performance or behaviour at school

· promote a positive attitude towards school and learning in general

· fulfil the requirements set out in the school Prospectus

The Revised Curriculum
 
We have been implementing an adapted version of the Revised curriculum since September 2007. This has provided Primary one and Primary two pupils with the opportunity to evolve as independent learners and to take responsibility for their learning.

Pupils are involved in planning with the teachers and have a say in what they want to learn within a given topic. They are made fully aware of what the intended learning outcomes will be for each topic through the use of planning boards and the use of the WALT, and ‘Remember…’ boards within their class. These boards clearly state what the children are learning, why they are learning this and how they will approach their learning.

The Revised curriculum provides opportunity for a child centred practical and flexible teaching and learning environment; where children are encouraged to evaluate the both their own performance and that of their peers. Pupils are encouraged to talk with confidence about what they are learning in an atmosphere that promotes achievement and success.

Special Needs Pupils


In St. Oliver Plunkett our aim is to ensure that all pupils receive a quality education that is delivered in such a way as to meet the needs of all pupils regardless of their ability. We strive to identify Special Educational Needs at the earliest opportunity through classroom observation, informal assessment and discussion with parents and pre school providers.

When a child has been identified as having a special need the Code of Practice will be followed and IEPs will be provided where needed and, if necessary, the children will be referred to outside agencies.

SEN pupils with learning difficulties will receive diagnostic testing at the beginning of each year and their progress will be regularly monitored through on going assessment.

Where it is deemed appropriate, pupils with considerable learning difficulties will receive additional teacher support from Special Needs teachers in the areas of Numeracy and Literacy.

Within the class setting these children will also receive differentiated work appropriate to their needs.






Staff Development

In service training in the form of workshops are provided for staff by the subject teams and coordinators. Teachers are provided with useful teaching materials and offered guidance and support.

Teachers are actively encouraged by the principal to attend courses relating to the areas in which they are interested or would like to improve upon.

Teachers are constantly reviewing their own teaching performance with the help of peer observations. An open door climate has been created and teachers are regularly invited to watch each other teach and to discuss and share ideas.

Teacher Induction in the Teaching and Learning Policy

Each new member of staff is given a copy of the policy on arrival and is then taken through the document by the curriculum coordinators for Foundation, Key Stage 1 and Key Stage 2. All areas are explained in detail and new teachers have an opportunity to ask questions and to seek clarification.
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