[image: 360_online_logo small image]E-Safety Mark Assessor Report 



School: 	St Oliver Plunkett Primary School	Date of assessment: 11th Feb, 2016
	
Assessors:	Mark Robinson/Andrew Blacoe	Headteacher:    Mr Patrick McCabe
		
Moderator: 	Mr Ron Richards	School Contact Person: Ms Tracey Carney	

We are delighted to award St Oliver Plunkett Primary School the E-Safety Mark. The school has demonstrated exemplary E-Safety practice and procedures throughout all aspects of school life and is, evidently, the first primary school in Northern Ireland to have achieved this award.

Element A – Policy and Leadership

St Oliver Plunkett Primary School has demonstrated exceptional leadership and management with regards to their E-Safety provision. It was clearly evident that the Principal, wider Senior Leadership Team, E-Safety Coordinator and Board of Governors have worked collaboratively to create an E-Safety strategy which is understood, shared and has been has incorporated into all aspects of school life. 

Right from the pupils themselves, the entire school has contributed to the numerous E-Safety policies and procedures which has been ratified by the Board of Governors. The E-Safety Policy has also been integrated with other school-wide policies such as the Child Protection, Anti-Bullying, Behaviour and the bespoke, differentiated Acceptable Use Policies. There was a whole school understanding of and commitment to the E-Safety policy, with pupils and teachers being confident in following procedures and reporting incidents. 

The E-Safety policy was widely known and respected by teachers, pupils and parents alike through the use of the school’s ‘Cyber Tiger’ who reinforced the school’s E-Safety policy in a child-friendly way. This cartoon character was clearly displayed from the playground to the classroom with clear, relevant and understood messages of E-Safety. This message was reinforced by ‘Cyber Cubs’ who patrolled the playground and assisted their peers in class.

In discussions, pupils were well aware of what to do if they have any concerns and displayed a willingness to discuss these with their classroom teacher, E-Safety Coordinator or even the Principal. This clearly demonstrates the effective pastoral system in the school and the deep integration of the E-Safety policy itself. 

Both parents and Governors expressed strong appreciation for the time, care and support given by the staff and the leadership of the school to the all-round development of the pupils through the E-Safety policy, clearly articulating their learning, development and continued interest in the area as a result of the school’s initiative.


Element B – Infrastructure

The school maintains two infrastructures. One is managed and filtered by C2k, a body who provide the infrastructure and services to support schools in Northern Ireland. The other is an independent, filtered Wifi network called ‘Classnet’, maintained by iTeach. This latter service is dominant in the school, maintaining the vast number of iPads and Apple TVs throughout the building.
The C2k network is filtered by Websense. The Classnet network is filtered by Cyren. Both systems are effective, monitored and regularly maintained. The school has a clear understanding of both infrastructures and work seamlessly between the two.

The level of personal data is understood and data is managed securely and in accordance with the statutory requirements of the Data Protection Act 1998. 


Element C – Education


Pupils
The pupils deserve a special acknowledgement for their impressive contribution to the E-Safety provision within the school. During the interview, they conducted themselves maturely and responded to questions in an articulate, enthusiastic manner. This high level of E-Safety participation from pupils was fully encouraged by the school. The Pupil E-Safety Committee consisted of pupils in Years 5-7 and they received training from the school’s E-Safety Coordinator. The pupils themselves were accredited by the Senior Leadership Team of having been the major driving force behind ‘Cyber Tiger’ and they clearly enjoyed their Committee roles.
Pupils were more than aware of the major ‘rules’ of E-Safety referenced in their classrooms and the playground, demonstrating both their knowledge and understanding of these. Cyber Cubs, chosen each week by all staff members, help to cascade the message of Cyber Tiger to all pupils throughout lessons. Pupils used this knowledge to underpin the E-Safety message in pupil friendly iMovies. 
Pupils were aware of what to do in case of an E-Safety breech and also firmly believed that they could influence and shape policy.  

Staff
Staff had an active role in the securing and adaption of the E-Safety message to all pupils throughout the school, aided by the introduction of Cyber Tiger and Cyber Cubs. Differentiated assembles helped to deliver a consistent and age-appropriate message and it was clear that when any timely or relevant E-Safety message had to be conveyed to pupils it was done with immediacy and purpose.
Staff were well aware of and understood their Acceptable Use Policy and policies regarding Social Media, both inside and outside school. They also recognised the non-discreet nature of the E-Safety policy with other school policies such as Child Protection. Staff, assisted by their Classroom Assistants, clearly sought to integrate E-Safety issues into their planning and daily classroom practice, necessary in light of the 1:1 deployment of iPads in every year group to every pupil.
The E-Safety Coordinator has completed a variety of training courses and has disseminated this information to staff directly through training and policies. All new teaching and non-teaching staff have been provided with the necessary E-Safety induction training and the school continues to recognise the need for continuing professional development with regards to E-Safety training. 

Wider Community

There is good provision to increase the understanding of E-Safety issues to parents and members of the wider community. To facilitate this, the school is seeking to partner with West Belfast Partnership Board and has already developed links with other schools and a parent’s association. The school’s internet site has the E-Safety policy but it’s main form of communication lies with Facebook and Seesaw, both being regularly updated with E-Safety news and events. Internally, the school has delivered increasingly popular parental workshops, focusing in on social networks and the mechanisms to establish restrictions on iPad devices in the home. These sessions have been taken by both staff and outside agencies.



Element D – Standards and Inspection

Staff demonstrated a strong determination to continuously improve the school’s E-Safety provision through having effective monitoring and evaluation in place, evidenced by incident logs and feedback of policies from staff, pupils and through parental surveys. This monitoring clearly impacted their policy and procedures and was subsequently reported back to staff. Furthermore, this evaluation process was used to inform the School’s Development Plan. It was evident that St Oliver Plunkett is dedicated to sustained self-improvement. 


Areas of strength and good practice

· The shared vision for E-Safety policy and practice
· The shared ownership of the E-Safety policy and the enjoyment of its creation and implementation.
· The consistent and deep integration of the E-Safety policy with other school policies
· The differentiation of AUPs for students and teachers 
· The use of Cyber Tiger as a focal and relevant point of information
· The pupils and their desire to learn and share this learning with their peers, family and wider community 
· The sustainability of the E-Safety programme for years to come with the use of Cyber Cubs being mentored by others
· Differentiation of E-Safety materials and message in Key Stage assemblies 
· The instantaneous nature of dealing with issues which arise in particular year groups or arising from the local community
· The excellent modelling of the use of social media to parents through Facebook and Seesaw.
· The continued and sustained approach in educating and engaging with the wider community on E-Safety issues


Areas for further development

· The school could develop their website a little further to allow for a permanent and consistent access to E-Safety policies and success stories, all of which would be beneficial to those unfamiliar with the school directly.
· The school should seek to build a more formal digital literacy programme from Year 1 to year 7, perhaps showing progression of skills throughout
· The introduction and modelling of passwords could be thought of as good practice further up the school, especially for pupils in Year 6 and 7.




Additional Comments

We are delighted to award St Oliver Plunkett Primary School with the E-Safety Mark and congratulate you on being the first primary school in Northern Ireland to do so. The school has demonstrated exemplary E-Safety practice and procedures throughout all aspects of school life. 

Subject to consent, it would give me the greatest pleasure to highly recommend this school for good practice visits. Thank you for the opportunity to visit and celebrate in your success.





Assessor’s Recommendation

The school has reached the standards required to be awarded the E-Safety Mark
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