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	Digital Schools Validation record

	School Name:   St Oliver Plunkett Primary School 
	Name of Validator:   Victor McNair 

	School Address:  Glenn Road Belfast 
	Date of Validation:    19th January 2016

	Principal: Mr P McCabe
	ICT Co-ordinator:        Mrs Lorraine Cheadle  

	School Reference No.   1036602
	Time of arrival    13.30      Time of departure:  15.15





Guidelines for marking:
Essential criteria are indicated with a *.  Please delete Y/N as required to indicate whether this criterion is in place or not. 10 marks are given for a Y. The remaining criteria are marked with a 0, 1 to 5 unless otherwise indicated in the Value column.  Please indicate the score in the space allocated. The max score available in indicated in the Score column. Validator’s mark goes into the Mark column on far right labelled Mark. The max and min value acceptable for each criteria are listed at the bottom of the table for each criteria in the score column. 


	Leadership & Vision
	Score
	Mark

	In relation to policy and planning:
	
	

	* The ICT vision is integrated into the whole school vision                                                                        Y
	10
	10

	*There is a whole-school policy approved by the Board of Management in place                              Y
	10
	10

	There is a teacher who takes responsibility as ICT coordinator tasks and with clearly defined roles and responsibilities
	5
	5

	There is provision in the school ICT policy to collaboratively regularly review and update it 
	5
	5

	The policy plans for present and future development and improvement of ICT in light of developments in technology, increasing knowledge of effective practice and based on potential identified resources 
	5
	5

	The policy supports ICT CPD
	5
	5

	In terms of learning and teaching, the school policy:
	
	

	Outlines the rationale for ICT in learning and teaching and recognises its distinctive contribution to learning and teaching
	5
	5

	Addresses content use of ICT in curricular areas    
	5
	5

	Includes reference to curriculum linkages in relation to ICT and learning and teaching 
	5
	5

	Special Education Needs:
	
	

	Supports the inclusion of pupils with special educational needs in relation to ICT 
	5
	5

	In relation to ICT access, Internet use and safety, the school policy:
	
	

	Plans for progression in learning with and through ICT from class to class 
	5
	5

	Accounts for regular and structured access for all pupils to ICT
	5
	5

	Outlines how the Internet is best used as a resource for learning and teaching 
	5
	5

	*Includes an Acceptable Use Policy that is implemented throughout the school                               Y
	10
	10

	Score for this category (to be completed by DSoD)
	Min 68.5 Max 85
	85



[bookmark: OLE_LINK1]
	Comments on Leadership & Vision:

In a range of policies, there are detailed plans that identify a wide range of areas where ICT enhances teaching and learning throughout the school. A particular strength of the school is the imaginative leadership and drive of the ICT coordinator, coupled with the vision of the Principal.  Their drive and vision is translated in to a range of opportunities for exploring how ICT can enhance learning throughout the school and develop its profile outside school through, for example, Neighbourhood Renewal Partnerships. Although leadership is strong, I got a clear sense that teachers feel empowered to innovate and share how they use software and hardware to support learning.  

The ICT Policy, Internet and email policy, AUP and e-safety procedures, together, provide a strong framework where pupils are supported in a safe environment.  There are clear links to DE guidelines and CEOP Principles.  Parents and pupils are trained regularly in the safe use of the internet for learning.   

The ICT policies also provide an excellent focus on ICT-supported learning and allow teachers to develop their schemes and units of work flexibly and to bring their own blend of approaches to the curriculum content. For example, there is extensive use of ‘Book Creator’;’ ‘See Saw’; ‘Pages’ and other content-free applications that allow teachers to tailor their lessons to the needs of pupils.  This approach allows pupils to create and upload their work to a dedicated area in which teachers and parents can comment, share views and reflections and help provide a unified approach to how they support learning.   This aspect of their schooling was particularly impressive. 

ICT focusses almost exclusively on the use of Apple products, providing a unified approach to deployment.  Thus, lines of development across the age ranges are more readily identified and implemented. These are made more explicit through a series of regular staff meetings and showcase events that aim to make progression cohesive throughout the school. While there are widely used core applications, teachers are very responsive to emerging technologies, a particular strength where the number and sophistication of software applications in education are developing rapidly.  

The ICT Coordinator has demonstrated incredibly strong strategic vision and leadership in her planning. She encourages teachers to identify their strengths, share concerns and garner support for areas where they feel they could develop.

 “Cyber tiger” dominates the school corridors – a strong indication that pupils are constantly made aware of the issues of internet protocol and safety. When I spoke to pupils they demonstrated familiarity with the principles of online safety. Indeed, representatives of the e-safety committee (P7 pupils) were good advocates of careful online behaviour and I was told that they frequently speak in assemblies, are currently developing e-safety awards and were very articulate about issues around the use of the internet for learning.  

There is provision for teachers to contribute to the ICT and e-Learning plan using a range of formal and informal  INSET days. The latter is a particular strength of the school in that they often involved colleagues sharing innovations that worked well for them.  While the school does not deploy C2K provision to a great extent in the classrooms, the creativity I witnessed provides a good range of deep learning activities and demonstrates how differentiation is used to ensure that all learners are challenged and enthused.  Teachers are particularly sensitive to how pupils who normally are reluctant readers (and learners generally) can deploy ICT themselves and find ways to develop key skills that would not normally be open to them.  There were many stories of how ICT had empowered otherwise reluctant learners. 




	ICT in the Curriculum
	Score
	Mark

	In relation to learning and teaching:
	
	

	*ICT supports the key principles of the Primary School Curriculum                                                        Y                     
	10
	10

	*ICT is integrated across a wide range of curricular areas                                                                      Y                                                                              
	10
	10

	*ICT is used across all ability levels                                                                                                         Y                                                                                                      
	10
	10

	The school ICT programme is age-appropriate and accounts for progression from class to class 
	1 TO 10
	10

	School will strive for learning experiences in ICT to be balanced and consistent across all classes
	1 TO 10
	10

	Teachers plan for ICT integration in their lessons and classroom activities and to provide learning opportunities that support cross-curricular activities
	1 TO 10
	9

	*Assistive Technologies and appropriate ICT software are integral resources for the students with 
special educational needs who require additional or differentiated learning                                            Y
	10
	10

	*The Internet is used as a learning and teaching resource throughout the school                                   Y
	10
	10

	Students use ICT to collaborate on curriculum activities both within the school and with other schools
	1 TO 10
	8

	Score for this category (to be completed by DSoD)
	Min 78 Max 90
	87




	Comments on ICT in the Curriculum:

During the visit I saw a wide range of classes from P1 though to P7, along with a discussion with senior pupils; digital leaders from each class and e-safety committee representatives. This system of leadership showed that pupils, when given responsibility, often develop more skills than the immediate context provides. These pupils were confident, articulate and insightful in their comments about their own learning and how they supported others. 

In each class that I visited, ICT was integrated into the teaching and learning activities in a range of ways. In the most effective instances, the teacher had structured activities that promoted dialogue, development and creativity and in most cases, they were creating their own content based on previous research activities and collaboration. In all cases, pupils were using their ICT with confidence and purpose. When I spoke to pupils in class, they were able to explain the activity clearly and were positive about the technical aspects of their work. 
 
In all classes observed, pupils were working in small collaborative groups and there was visible evidence of a culture of supporting each other. When asked about how collaboration was fostered, teachers explained how they developed this culture within their classes and across the school.  There is also a strong culture of collaboration with other schools and in the community.  Pupils are aware of the purpose and nature of videoconferencing and were well prepared to engage with other schools in projects. 

Because of the location of the school, pupils do not take the iPads home with them. However, the culture of ICT was so strong that it seemed that this disadvantage was minimised. The school’s partnership with community groups and iTeach means that the school acts as a hub for community learning. This seems to be an effective way of offsetting community disadvantage and developing a learning community. 

Parents are strongly engaged in the life of the school through ICT, and in particular the Seesaw portfolios that the pupils use. Parents are also trained and updated in internet safety and are actively engaged in their children’s work.  The school is also involved in the CCEA online library accreditation.  The school has a strong Twitter and Facebook feed and this is used to maintain home-school-community links.  This seemed to show how ICT has the potential to change the relationship between home and school and the relationship between teacher and parent. 

Senior pupils use a range of programming applications including Minecraft and Scratch, in addition to their e-portfolios. In discussions with these pupils it was clear that they understood how their use of the applications supported their learning in other areas of the curriculum (for example construction of a Viking longboat, the titanic, development of concepts of area and volume in Minecrtaft  and the use of Scratch to develop geometric shapes and patterns. The pupils were particularly confident in talking about and demonstrating their achievements using these applications. 

The buddy and mentorship programme has a particularly strong ICT focus. Senior pupils regularly help other pupils and teachers with applications, software and related activities. The strength of this approach is that it develops confidence in problem solving and there is no doubt that the pupils I observed and talked to were resilient, confident and insightful learners.  

	School ICT Culture
	Score
	Mark

	In relation to the ICT culture of the school:
	
	

	There is evidence of a strong ICT presence in the school  Marks from 1 to 10
	1 to 10
	10

	The school has experience of the motivational capacity of ICT  
	1 to 10
	10

	*The school has published a school website that is updated regularly and features pupils' work            Y    
	+ 5 - 10
	10

	The school recognises the potential of using ICT as a means of communication between pupils, parents and staff  
	5
	5

	Teachers use ICT in their own classroom planning and administration 
	5
	4

	The school recognises that ICT can extend pupils' learning beyond the classroom   
	5
	5

	The school has experience of using ICT in projects, either local, national or international or has used ICT in curricular project work
	5
	5

	Score for this category (to be completed by DSoD)
	Min 33
Max 50
	49




	Comments on School ICT Culture:
Clearly, there is a strong culture of ICT throughout the school and in discussions with the Principal and ICT-coordinator, this culture has been strategically and purposefully cultivated. Teachers were comfortable with a range of ICT and non-ICT resources being simultaneously deployed in all of the classrooms I visited. Pupils were confident in the use of ICT to support learning across a range of curricular areas. 

Capacity-building among staff is strong with formal and informal professional learning taking place. I am confident that such a strong ethos will support further innovation in collaborative projects, teaching and learning initiatives and professional learning. 

During the visit I gained a strong sense of cohesion among staff as to the purpose and benefits of ICT for learning. Clearly, the leadership team had identified ICT as a key area for expenditure. The principal is proactive in seeking opportunities for partnerships with Apple, iTeach, CCEA and other agencies. The school has been involved in research programmes with Stranmillis University College and the University of Ulster and the ICT  coordinator has presented her work at SCoTENS Classroom assistants are trained in the use of ICT so that they can provide consistent learning support.  Several teachers reported that they were confident to allow pupils to experiment with programmes and to extend their expertise beyond that of the teacher. 

In our plenary conversation, the Principal and ICT coordinator insisted that ICT should not be the preserve of one or two “experts” in the school but that it should be embedded throughout so that all pupils could experience strong progression from one class to another. This was evident throughout my observations and in the planning documentation I was shown. The school has established a strong basis for further examining the extent to which ICT supports specific thinking skills and for these to be more explicitly taught and planned for. Each year group has a member of staff designated as an e-learning champion with the responsibility of initiating new forms of teaching and learning. 

	Professional Development
	Score
	Mark

	In relation to professional development:
	
	

	The whole-school policy supports and encourages ICT professional development 
	5
	5

	*There is a mechanism in place to inform teachers of courses in relation to professional development in ICT Y
	10
	10

	Teachers are encouraged to be innovative by exploring new ideas in ICT and to relate them to learning and  teaching
	5
	5

	The school utilises the expertise in ICT acquired among staff to inform practice in a collaborative way
	5
	5

	The majority of staff have engaged in relevant professional development focused on the integration of ICT into the curriculum
	5
	5

	The majority of staff are confident in the integration of ICT in their daily teaching
	5
	5

	*The school keeps abreast of developments in technological and professional ICT practice and are aware of the professional development needs of the staff in relation to ICT Y
	10
	10

	Score for this category (to be completed by DSoD)
	Min 38
Max 45
	45




	Comments on Professional Development:

All teachers I spoke to demonstrated an understanding of the support ICT can provide for learning. They showed confidence in a range of levels of deployment and seamlessly managed their teaching, simultaneously using ICT-based and non-ICT activities. The school has been proactive in partnering with other local schools and has mentored several.  

There is a strong sense of a team of teachers willing to buy in to the vision of the principal and ICT coordinator and while, different colleagues are different stages on the journey, there is a strong sense of the value ICT adds to learning and teaching.   The leadership team has managed to put ICT at the heart of the School Development Plan (itself conducted through ICT) and this clearly has aided embedding. 

	Resources & Infrastructure
	Score
	Mark

	Hardware:
	
	

	* The school shows evidence of sufficient and adequate access to computers/laptops in order to 
deliver the criteria for resources and infrastructure.                                                                                      Y
	1 to 10
	10

	The school deploys ICT resources in the most appropriate manner to maximise opportunities for effective learning and teaching   (This is stated in covering letter)
	5
	4

	There is an appropriate selection of digital devices available for use that reflect the context of the school. 
	5
	4

	Infrastructure:
	
	

	*There is a facility available which allows sharing of resources via computer network or other system such as a cloud system for sharing resources and educational purposes.                                                               Y
	10
	10

	*The school has Internet access throughout via ‘C2K’                         Y
	10
	10

	
	
	

	Software:
	
	

	*The school has a range of content-rich and content-free software available for use covering a wide range of curricular areas                                                                                                                                             Y
	10
	10

	Teachers use a variety of age and ability appropriate software applications as a learning and teaching resource 
	5
	5

	*All software is licensed                                                                                                                                Y
	10
	10

	Score for this category (to be completed by DSoD)
	Min 58
Max 65
	63





	Comments on Resources & Infrastructure:
All teachers in the school recognise the educational value of a wide range of ICT resources and exploit these effectively. ST Oliver Plunkett Primary School is a dynamic and proactive learning school where all staff make good use of the resources available and where opportunities are sought to keep up-to-date with technologies.  That said, the ICT plan focuses rightly on teaching and learning as a priority.  

While pupils are exposed to a range of software applications and demonstrate a wide range of skills, there are opportunities to evaluate how some of the C2K resources can be deployed more effectively to support learning and to streamline preparation and the development of resources. 

There is no doubt that the school is on a well-established journey and that colleagues are open to innovative approaches to teaching and learning.  Similarly, there are excellent programmes for assessment, challenge and collaboration and I am confident that the school’s  ‘journey’ will allow teachers time and space to explore these resources. 

	Please outline any good or noteworthy examples of ICT integration in this school:

ICT deployment is effective throughout the school but the particular strength of St Oliver Plunkett Primary School is the way it has planned ICT as an integrated mode of teaching and learning across all levels.  Of particular note is the school’s willingness to be open to emerging technologies with a clear sense that any adoption is conditional on its ability to support efficient and effective learning in a context where pupils’ emotional intelligence is targeted as an essential prerequisite to learning.  I am confident that the school will continue to be innovative in all areas of the curriculum. 

	Any general comments:

My visit to the school was well organised with a clearly timetabled list of activities that demonstrated the wealth of ICT-enriched teaching and learning. My interview with the Principal and ICT coordinator proved to be an insightful professional dialogue about innovation, inspiring children and engaging with external organisations and with a community in need of renewal. 

Clearly, leadership in the school is of top quality and I am confident that St Oliver Plunkett Primary School will continue to develop and deepen its understanding of the use of ICT and continue to seek out, among the bewildering array of software and hardware applications those that best support teaching and learning.  Most importantly, it is a school where pupils will continue to be enthused about  21st Century learning.  





Victor McNair (External Evaluator) 

[image: ]

19th January  2016 
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